Short Term Recommendations

Rank | Idea/sub-rank Number of votes
Increase Cash Available for Payout 21

1 Use of Reserves 15

2 Reduce Fund Expenses 14

3 Expedite Approval on Existing Caliams 12

4 Defer Compliance 9

5 Leverage of Assets (Bond) 4

Loans to Consultants from State 0

Re-alocation of Monies 0
2 | Unsuspension of Claims 15
3 | Bridge Financing 10

4 | 60 Day Processing Time 9

Long-Term Recommendations (Switched from Short-term list)

Cash flow management

Cost review of CF (reasonable and necessary)

Close low-risk sites

Re-evaluate earmarks

Pay financing fees (including late fees)

Increase fuel fee

Increase transparency, e.g. via web

Improve collaboration between all stakeholders

Reduce expenses in areas other than CF, of corrective action
Change point of collection

Reduce duplication of effort between CF & LOPs

Change fund business model (benchmarking)

Encumber funds based on pre-approval/payment guarantee



